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Coronavirus is Disrupting our Members and Communities:
How Can We Help? Our Commitment
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Protect the health and safety of our staff, 
communities, and the general public

Commit to retain our staff and offering continuity 
for our community programs as a source of 
normalcy for our ecosystem participants

Free and discounted training programs to help 
workers re-skill

We are expanding our mentoring 
program to provide opportunities for 
folks whose jobs or summer internships 
have been impacted

COVID-19



Mentorship Program Overview - A “Turnkey Mentoring Platform”

This program is designed to help developers with necessary skills — many of whom are first-time open 
source contributors — experiment, learn, and contribute effectively to open source communities.
The Mentorship Program will...

1. Help mentees learn and enhance their technical skills, and inspire them to become long-term active 
contributors.

2. Teach aspiring developers the open source culture and collaboration norms, and guide them to participate in 
open source community more effectively by using collaboration tools and infrastructure.

3. Strengthen projects and the communities that are crucial to the Linux ecosystem by improving security and 
quality of releases.

4. Provide a skilled and diverse talented pool of prospective employees trained by experts to companies in the 
ecosystem of related technology.

5. Add well-trained and educated diverse talent to projects, and inspire them to write code for open-source 
software products for the benefit of the entire community and users.
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Value For Developers + Employers
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Developers
Increase the number and diversity of developers 
contributing to your project by cultivating mentoring 
relationships. Fund mentorships through contributions 
from individuals or organizations.

› Attract mentees by providing referrals to top 
companies committed to interviewing your 
candidates

› Incentivize participation by offering free training, 
industry event passes and certifications

› Expand your community of talented, diverse, and 
committed developers by offering paid internships 
with matching diversity grants

› Attract funding, mentors, and mentees when you are 
listed on the mentorship leaderboard

Employers
Fill your recruiting pipeline with trained and committed 
developers for critical open source projects by funding 
internships and project development.

› Maintainer referrals for certified developers increases 
the number of qualified candidates

› Turnkey mentorship programs expand your talent 
pipeline

› Sponsorship leaderboards* increase your brand's 
visibility to the open source candidate pool



Easy To Use Interface Encourages Mentee + Mentor Participation
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Project Directory - Search For Opportunities, Apply and Donate Application Submission



Review Applications and Track Tasks for Better Outcomes
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Task ManagementApplication Review + Approval



Encourage Mentorship Opportunities For the Skills You Need
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Comprehensive Employer Application Process



Mentorship Program Highlights
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Stipend Between $3000-$6600 (USD) adjusted on mentee location

Expanded Applications Start April 14th and last for 4 weeks 

Mentor Recruiting Will start immediately and we will continuously match mentors to mentees

Leading Projects Including the Linux Kernel and Kubernetes

Open To All Projects The program is not limited to Linux Foundation Projects

Additional Testing To provide “bug backlog” to improve security and stability of critical projects

Security Focus To improve open source projects that need critical issues patched



Sponsorship Highlights
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Visibility + Promotion Continuous top billing in program communications

Existing Internship Support We’re working with members to facilitate already funded internships

Fundraising We are currently seeking sponsorships to support as many mentees as we can

Multiple Levels Sponsorships start at $25K up to $250K for top tier sponsorship

Seed Funding The Linux Foundation is providing $100K additional funding immediately



Amazing Remote Learning Experience
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The program is 100% remote. Mentees are guided through the platform by experts who will help them hone 
their skills, and have the opportunity to acquire new skills - such as coding, writing, testing, project 
management and more. Mentees will gain substantial exposure to real-world software 
development.

“The Linux Kernel Mentorship is 
Life Changing. Working on open 
source projects was a very 
liberating experience for me.” 

Kelsey Skunberg, Linux 
Kernel Mentorship Program 
Mentee

“Before this internship I mainly 
worked on theoretical blockchain 
and cryptography research at 
Purdue University, and this 
internship gave me a perfect 
balance between development 
and research.”

Jason You, Hyperledger 
Caliper Visualization Mentee

"I met the maintainers of many 
projects, we exchanged ideas, and 
they answered many of my 
questions. And suddenly the open 
source Hyperledger ecosystem 
wasn’t intimidating anymore."

Attila Klenik, Hyperledger 
Summer Intern Program 
Alum and Current Mentor



Current Planned Programs + Program Rollout: We want to add more!
Planned Programs
Linux Kernel
Spring Full Time (Jan 6 - Mar 27)
Spring Part Time (Jan 6 - Jun 19)
Summer Full Time (May 1 - Aug 21)
Summer Part Time (May 1 - Nov 13)
Fall (Sep 14 - Dec 4)

CNCF
20-30 Summer of Code Internships Projected
Seeking sponsorship for additional mentees 

Hyperledger
26 Projects / ~30 Mentees

LF Networking
9 Projects / ~15 Mentees

OpenMainframe Project
8-10 Projects / Mentees
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Program Rollout
Apr 14th
Mentees Can Start Applying

May 11th
Candidates Vetted + Confirmations Sent

Jun 1 - Aug 31
Mentorship Program Runs



Our Goal
Raise funds to support 250 mentees: Roughly $1.5M

If we are unable to find adequate project mentors in the summer 
we will roll funding over into the fall. 
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Thank You For Your Consideration
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$250,000 Pledge
Supporting 40 
New Mentees

$100,000 Pledge
Supporting 16 
New Mentees

April 6th - Formal Proposal + Program Guide Available 
April 13th - Program Announcement (Tentative)

Please Support Open 
Source in our COVID19 

Response:

Raising funds starting at 
$6k per mentee with no 

upper limit.



Sponsors Will Receive the Following:

› The ability to choose projects of their interest and provide employees as mentors 
so long as those employees are active in major OSS projects

› The ability to earmark their mentorship stipends toward individuals from 
underrepresented backgrounds (women, people of color, etc.)

› The ability to earmark your stipend toward specific outcomes: security 
vulnerability remediation, better testing, etc.

› The ability to interview and recruit sponsored mentees for jobs at your firm
› Inclusion in program announcement press release
› Branding on promotional materials for program
› Blog post templates to reinforce your firm's commitment to help during pandemic
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Appendix
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Why Become a Mentor
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1. Give back by introducing new 
participants to project communities

2. Pass along to mentees the skills and 
expertise you have developed

3. Leverage mentees to help augment the 
existing developer community’s 
resources and efforts

4. Grow your project’s community by 
helping new developers get involved

“Excellent experience. The intern picked up 
new concepts quickly and is successfully 
setting the groundwork for adding an 
important functionality to the Coccinelle 
tool.”

Julia Lawall, Linux Kernel 
Maintainer and Linux Kernel 
Mentorship Program Mentor



Success Stories

“ Linux Kernel Mentorship is Life Changing”

› Kelsey Skunberg, Kernel Engineering Intern at Canonical Ltd.  
@KelseySkunberg

› Summer 2019 - Graduated on September 6 2019
› Currently hired as intern anticipating employment upon graduation
› PCI Utilities and Linux PCI with Bjorn Helgaas @BjornHelgaas as mentor
› https://www.linuxfoundation.org/blog/2019/09/the-linux-kernel-mentorship-i

s-life-changing/

“There are no barriers in open source space.”

› Bharath Vedartham, Intern Cure.Fit  @BharathVedarth (Future IBM Linux 
Kernel Engineer)

› Summer 2019 - Graduated on September 6 2019
› Linux Memory Management Predictive Memory Reclamation with Khalid 

Aziz, Oracle  (@hikerockies) as mentor
› Currently hired as intern anticipating employment upon graduation
› https://www.linuxfoundation.org/blog/2019/11/the-linux-kernel-mentorship-

program-was-a-life-changing-experience/
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“ An Excellent Opportunity”

› Vandana BN
› Fall 2019 - Graduated on November 15 2019
› Linux Media vivid driver enhancements for compliance and regression 

testing V4L2 API with Hans Virkuil, Cisco

“ Working on this project has been fun and captivating. I plan 
to continue working on Coccinelle”

› Jaskaran Singh
› Spring 2020 - Graduated on March 27 2020
› Linux dev-tools - Handling Complex Types and Attributes in Coccinelle 

project with Julia Lawall as mentor

“ I wouldn't have achieved the level of understanding about 
the kernel that I now have”

› Amol Grover
› Spring 2020 - Graduated on March 27 2020
› Linux RCU Hardening project as part of Linux Security initiative with Joel 

Fernandes as mentor

https://www.linuxfoundation.org/blog/2019/09/the-linux-kernel-mentorship-is-life-changing/
https://www.linuxfoundation.org/blog/2019/09/the-linux-kernel-mentorship-is-life-changing/
https://www.linuxfoundation.org/blog/2019/11/the-linux-kernel-mentorship-program-was-a-life-changing-experience/
https://www.linuxfoundation.org/blog/2019/11/the-linux-kernel-mentorship-program-was-a-life-changing-experience/


Participant Roles
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Mentee
 This is You— a college or 
university student, or an 
active developer who 
wants to learn open 
source software 
development. Mentees 
must be at least 18 years 
of age to enroll into this 
mentorship program. 
Mentees come from 
diverse academic, 
geographical, and social 
backgrounds.

Mentor 
Mentors are community 
members who guide 
mentees. They help 
mentees learn open source 
development by providing 
thorough guidance. In 
addition to that, mentors 
also help contributors to 
integrate into project 
communities, and refer 
mentees to potential 
employers.

Program Maintainer 
Program maintainers are 
employees of Linux 
Foundation. They manage 
the entire program, and 
take a wide range of 
responsibilities, such as 
creating and analyzing the 
program evaluations, 
ensuring that mentees are 
paid on time, ensuring that 
mentors and mentees are 
in sync throughout the 
program, responding to 
inquiries, and so on.



How Each Role Participates
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MAINTAINERS

1. Create mentorship project
2. Enroll your project
3. Invite mentors to 

participate
4. Manage screen/selection of 

applicants
5. Collaborate with your 

mentors and mentees
6. Streamline communication 

and task assignments
7. Streamline task assignments 

to mentees
8. Track mentee progress and 

evaluations.

MENTORS

1. Create mentor profile

2. Select a project and request 
project maintainer to add 
you as a mentor

3. Connect and collaborate 
with project maintainer(s) 
and other mentors

4. Submit mentorship project 
proposals to maintainer

5. Select suitable mentees for 
your project

6. Connect with your 
mentee(s) to mentor and 
share your skills and 
expertise.

MENTEES

1. Create your profile
2. Select project(s) of your 

interest
3. Complete project 

requirements for 
participation

4. Connect and work with 
project maintainer and 
mentors

5. Complete your project

DONORS/SPONSORS

1. Donate funds to project(s) 
2. Provide Employment 

opportunities to graduates
3. Provide mentors
4. Suggest projects


